Critique vs criticism.
Critique can have as much benefit for management as it does for staff members. The fact is every time you have an opportunity to teach, you gain staying abreast of your field. Each time someone learns by your instruction, you earn their respect. Each time you have an opportunity to talk with your staff, you have first-hand experience of what's going on under your auspice. And each time you contribute to your staff, you invest in your own success, both personally and professionally.